Coaching Skills

Session Overview

Coaching is a powerful leadership approach
that fosters growth, ownership, and
performance. In this session, the ACCEL
Coaching Model is introduced, along with
three foundational coaching skills—
listening, questioning, and acknowledging—
that enable leaders to support others more
effectively. Through discussion and practice,
participants gain tools to deepen coaching
conversations and build stronger, trust-
based relationships.

What Participants Will Gain

e Aclear understanding of the
ACCEL Coaching Model and how
it supports leadership
effectiveness

e Practicaltechniques to listen
deeply, ask powerful questions,
and acknowledge meaningfully

¢ Insightinto how coaching builds
trust, ownership, and engagement

e Opportunities to practice
coaching skills in real-time with
peers

o Aframework to apply coachingin
everyday leadership moments

Duration Options : 60 minutes, 2 hours, or half day.

recelus
A W -

BECOME GREATER.

\. 713.705.3815

@ barbara@acceluspartners.com

Www.acceluspartners.com



