ECOME GREATER.




About Accelus Partners LLC

At Accelus Partners, we specialize
in unlocking leadership potential to
drive organizational growth.

We partner with CEOs, CFOs, and
department heads who believe that
people—and their leadership - are
the key to long-term success.

We make great partners for our
clients as we believe work can be
fun and rewarding for everyone -
employers and employees alike.

Our proven approach aligns

leadership teams, builds individual
leaders, and equips new managers
with the skills they need to thrive.

Why Accelus Partners?

Trusted by Fortune 500 companies, start-ups, and family-owned
businesses

Over 15 years of leadership development experience
e Delivered 200+ leadership assessments
Coached 250+ individual leaders

Facilitated development for 15+ leadership teams
Certified by the International Coach Federation
o Professional Certified Coach (PCC)
o Advanced Certification in Team Coaching
Known for aligning leadership with business strategy
Based in Houston, TX for in-person and hybrid engagements




Problems We Solve

When Leadership Breaks Down, So Does the Business

Even the most visionary organizations can stall when leadership challenges
go unaddressed. At Accelus Partners, we help business leaders overcome
the hidden barriers that quietly erode performance, culture, and growth.
Here are the three most common, and costly, problems we solve:

Poor Communication

Misunderstandings
rooted in differing
workstyles often lead to
misalignment, conflict,
and siloed teams. When
leaders and teams aren't
aligned, collaboration
suffers, and trust erodes -
meaning decisions are
slower, efforts are
duplicated and a culture
of confusion reigns.

Symptoms: Tension
between departments,
unclear expectations,
frequent rework

The Real Risk? Doing Nothing

Decreased Productivity

When communication
breaks down, productivity
follows. Missteps multiply,
opportunities are missed,
and teams spend more
time fixing problems than
creating value.

Leaders feel like they're
constantly putting out fires
instead of moving the
business forward.

Symptoms: Bottlenecks,
repeated mistakes, low
output despite high effort

Low Employee Engagement

Friction from poor
communication and
inefficiency leads to
disengagement.

Talented people become
disillusioned, turnover rises,
and the cost of replacing
and retraining staff adds

up fast. Culture suffers -
and so does your
reputation as an employer.

Symptoms: High attrition,
lack of initiative, minimal
participation in development

If these issues persist, the organization risks stagnation. Leaders know they need to
invest in their people, but without the right partner, they fear wasting time and money

on solutions that don't stick.

The cost of inaction isn't just operational, it's existential. Without strong leadership, the
organization’s full potential remains unrealized. And that's a loss no business can afford.



The Pavolf of Leadership Accelence

When leadership is elevated with precision and purpose, the entire
organization feels the impact. The Leadership Accelence Framework™
delivers tangible, lasting results that ripple across teams, departments, and
the bottom line. Here's what your organization can expect:

Better Communication

When leaders understand
how to navigate different
workstyles or viewpoints,
communication becomes
clear, respectful, and
productive.

Misunderstandings give
way to alignment, and
conflict becomes a
catalyst for innovation -
not dysfunction. Teams
collaborate more
effectively, decisions are
made faster, and trust
becomes the norm.

Increased Productivity

Better communication
means sharper execution.

Leaders gain clarity on
priorities, reduce friction,
and empower their teams
to move with confidence.

The result? Fewer
mistakes, faster progress,
and measurable business
outcomes. Productivity
rises - not just in bursts,
but in a way that's
sustainable and scalable.

Higher Engagement

When people feel heard,
supported, and equipped
to succeed, they show up
differently. Engagement
soars, turnover drops, and
culture strengthens.

Leaders become magnets
for talent, and teams
become communities of
growth.

The organization becomes
a place where people want
to stay - and thrive.

The growth of your people is the growth of your business.




How Leadership Accelence Works

Leadership Accelence™ isn’t just a framework, it's a proven methodology
that guides organizations through a complete leadership transformation.
From aligning with strategic goals to embedding sustainable growth, each
step is designed to deliver measurable results and lasting impact.

Align Organizational Goals Create the Blueprint Learn from Progress

We begin by partnering We co-design a tailored We track outcomes,

with your leadership to leadership development measure effectiveness, . :
understand your business plan that aligns with your and adjust as needed. This Nurture, Coach & Elevate
strategy, culture, and goals and integrates agile approach ensures )

development priorities. This seamlessly into your your investment delivers 'Ol'fglegliﬂalvggfnreefl\;gts the
ensures every leadership organization. It's not one- real results, not just sugpor%{ nurtu)r/ing
initiative is rooted in what size-fits-all - it's precision- activity. otential, coaching with
matters most to your built for your people. P

purpose, and elevating

organization. leaders to new heights.

I NG
Calibrate the Team Execute with Support Establish Growth Plan >>>
Through assessments and We don't just hand over a We help you build a
diagnostics, we evaluate plan, we walk alongside forward-looking strategy
individual leaders, team your leaders with that sustains leadership
dynamics, and cultural coaching, tools, and real- excellence over time, so
alignment. This clarity time guidance to ensure growth doesn't stop when
helps identify strengths, confident execution and the program ends.
gaps, and opportunities for ~ momentum.
growth.

Accelence means you avoid:

Avoid investing in Prevent misalighment Stop disengagement
generic training that between leadership and turnover caused
doesn’t stick or behavior and business by poor leadership.
deliver ROL. strategy.




Every leader is born. Great ones are built.

! l Working with Barbara through the Leadership Accelence™ framework has

been transformative.

It helped me become more self-aware and intentional in how | lead. I've
learned to manage my reactions, communicate more openly with my team,
and create space for honest conversations.

I've applied what | learned to my personal life too. This program exceeded my
expectations and gave me the confidence and clarity | needed to grow as a
leader.

Joelys, Purchasing Manager Electrical Equipment Manufacturing

The Leadership Accelence™ coaching experience has helped me grow in ' '
ways that are both practical and personal. I've gained clarity on how my

leadership impacts others.

I've become more approachable, more intentional in how [ listen, and more
aware of how | show up for my team. Barbara made it easy to connect the
dots and apply what | learned immediately. It's been a valuable investment
in my development as a leader.

Iredi, VP Operations, Automated Off-Grid Power Solutions Manufacturing

Barbara’s coaching helped me bring clarity to my role as CEO in a way that’s
had a direct impact on how [ lead. | gained deeper insight into my strengths,
interests, and focus areas. That clarity has translated into stronger trust
and alignment with my team.

I now have a more coherent set of responsibilities and a sharper
understanding of what’s mine to lead versus what belongs to others. The
experience was efficient, practical, and absolutely worth the time.

Joe, CEO, Financial Services

Barbara helped us build the foundation we didn’t know we were missing. We
became a team - not just a collection of high performers. Today, we're aligned,
more productive, and better equipped to support the growth of the company.
I've also gained back time to focus on strategy because | trust my team to lead.

Eric, CFO, Transportation Services




Case Study:

Building
Leadership
Capacityata
Fortune 250
Company

The Growth Bottleneck

Rapid expansion brought a surge of first-time managers lacking core
leadership skills. Low engagement scores and leadership gaps signaled a
threat to scalability. Without focused development, productivity,
communication, and culture would suffer.

A Structured Path to Leadership Accelence

Partnering with Accelus, the company launched a tailored program based on
the Leadership Accelence™ Framework. Leaders attended two-hour sessions
with post-session assignments, supported by upper management and one-on-
one coaching. The program emphasized understanding diverse work and
communication styles. One participant shared, “I'm a better listener and
communicator. I'm more aware of how people have different styles.”

The Transformation

100% of participants reported improved leadership effectiveness; 90% found

the program worthwhile, and 70% made strong progress toward goals.
Leaders noted better communication, stronger relationships, and higher team
engagement. One said, “I now have more tools to handle different situations.”




Case Study:

Scaling
Leadership
within a
Finance
Team

The Breaking Point of High Performance

The Finance Leadership Team was known for individual excellence and
relentless effort. But as the company prepared to double in size, their model—
long hours and solo execution—was no longer sustainable. Despite strong
talent, trust and communication gaps limited their ability to scale. The CFO
saw the need for more than technical skill: the team needed to lead together.

Slowing Down to Speed Up

Partnering with the CFO, Accelus Partners designed a customized plan to align
the team and build leadership capacity. Through assessments and team
sessions, they explored workstyle differences, trust, and communication.
Using behavioral data, they had honest conversations about team dynamics.
They created a charter, purpose statement, and scorecard to track progress.
When a new member joined mid-process, the charter enabled seamless
integration.

A Team Transformed

The team shifted from high-performing individuals to a high-performing team.
Communication improved, conflict was resolved productively, and goals were

shared. As the CFO noted, “We have less conflict... and when we do, we resolve
it in a productive way.” With greater cohesion, he could focus on strategic
initiatives, proof the team was now leading together.




What to Expect: the first 30 days

Executive Coaching

Kickoff call to align on
goals, expectations, and
coaching cadence

Completion of intake form
and leadership
background

Birkman assessment and
360 feedback initiated

First coaching session
scheduled and
development plan drafted

Stakeholder alignment
meeting scheduled

Access to coaching support
and client portal for
additional resources

Group Leadership
Development

Program kickoff with
participants and sponsor

Birkman assessments
completed and individual
debriefs scheduled

6 or 12 2-hour leadership
development sessions
scheduled

Learning assignments
introduced and
expectations set

Participant support and
communication channels
opened through client
portal

Optional manager
alignment session
scheduled

Team Development

Discovery session with team
leader to align on goals

Team assessment conducted
VERERIETS

Birkman team assessment
launched and individual
debriefs scheduled

Cadence of team sessions
decided and scheduled

One-on-one coaching for
team leader initiated

Progress tracking and
feedback loop established




Frequently Asked Questions

How do we get started?

We begin with a kickoff call to
align on goals, expectations, and
scheduling - simple, clear, and
tailored to your needs.

What's included?

Each program includes coaching,
tools, and support specific to the
service tier you select - no hidden
fees or surprises.

Can we customize the program?

Yes. We tailor content, cadence,
and focus areas to your leadership
level, team dynamics, or
organizational goals.

Whatif we're not sure who should
participate?

We'll help you identify the right
leaders or teams based on your
objectives and readiness for
development.

How do we measure progress?

We use assessments, feedback loops,
and impact reviews to track growth
and ensure results are visible and
meaningful.

What if someone misses a session?

We offer flexible scheduling and make-
up options to keep participants on
track without losing momentum.

Is this confidential?

All coaching conversations and
assessments are handled with strict
confidentiality and professionalism. In
a team or group setting, participants
are informed that assessment results
may be shared with the team or group
to promote understanding and
improve team dynamics.

What's the time commitment?

Most programs require 2-4 hours per
month. We design them to be high-
impact without overwhelming busy
leaders.

Can we start any time?

Absolutely. We onboard new clients
year-round and align the program to
your calendar and business cycle.

What's the ROI?

Clients report improved productivity,
communication, and engagement -
often seeing 2-3x return on their
investment.



Step Into Leadership Accelence™

Leadership Accelence™ isn’t just a framework.

It's a catalyst for transformation - for individuals, teams, and entire
organizations. Whether you're developing first-time managers, aligning
executive teams, or scaling leadership across your company, this is the
proven path to elevate performance with precision and purpose.

Let’s Build the Future of Leadership, Starting Now.

We schedule your Leadership Accelence™ Customization Meeting
We align on your goals, challenges, and priorities

We tailor the right solution for your leaders and teams

We get to work - together

® barbara@acceluspartners.com

M (713) 705-3815



mailto:barbara@acceluspartners.com

LeUs design it,

together. Accelus

ECOME GREATER.




